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                                                          Minutes
Mid-Atlantic Chapter Board Meeting

Teleconference
Tuesday, November 30, 2010
11:00 am
1) Call to Order / Roll Call

	X Tim Clark, President
          Brad Yocum, Director
      X Gary Smith, Past President
          Art Hance, President-Elect
X Gino Demyan, Treasurer
	X Barry Zepp, Director
X Sasha Graver, Secretary

         X Josh Quinter, Director

         X Jim Markel, Director


2) Anti-Trust Statement Acknowledgement


Participants of this Board of Directors meeting of the MBCEA Mid-Atlantic Chapter are reminded to refrain from any actions or discussions that may be construed as violations of anti-trust laws.  Specifically, there will be no discussions relating to market allocations, selling price, or distribution area.  Furthermore, no person is to use this meeting as an opportunity to embarrass any person, company, or association.

Participants should refrain from discussing specific supplier and/or manufacturer problems, and limit their questions and statements to those of general industry practices.  Individual contractor/erector and supplier related problems should not be discussed, and will not be a part of this meeting.

3) Review last meeting minutes. Minutes were reviewed and accepted.
4) Treasurer’s Report

a. Current Balance: Checking:_$3,575.84__. Money Market: $25,042.64_. Total: $28,618.48___
b. Invoice was emailed to Josh for the $50 hole sponsorship by Kaplin Stewart at National 2/10. Josh said it is being processed. Did we ever receive? No. Josh will follow up. Status? Josh has the check on his desk and will send it out in the next day or so. Has it been received? Josh will check with assistant. It was supposed to be mailed out.
c.   Establish 2010 operating budget.  There is a rough outline. Still needs to be refined. The Board discussed estimating income and expenses for each scheduled event and overhead costs like insurance and website updates. This will be revisited. Gino should see what he can come up with from past years as far as expenses are concerned so we can estimate for next year. Gino broke out the last 5 years expenses and income. 
5) Bylaws/Insurance/Tax Items

a. At a later date discuss staggered terms and limit successive terms. Josh will review bylaws and see about updating them.
b. In order to get the 501c status we need to project out 5 years for the finances – where it’s going to come from and how it’s going to be spent, what our mission is, and show our marketing materials. Josh needs a copy of our mission statement. Status update? At a standstill until the 5-year projection of finances is done. Josh can pull a mission statement together and allow the Board to review it. Need to get the budget completed and then we can get the paperwork filed. Gino to create a document to circulate via email before our next meeting. Josh will work from the past 5 years breakout Gino brought to the meeting. Gary mentioned adding in the expense of funding for the apprenticeship program annually at about $2-5,000.
OLD BUSINESS

6) Website
a. Josh's idea on the website is to have a sign-up block where if you want to get information you can enter your email address and you can be added to the list. Sasha will check with the webmaster. Update? Webmaster will charge a one-time fee of about $125 to add the block. Tim proposed we do it. Gino seconded it. Sasha will work with the webmaster to get it added.

b. Sasha will also print off the list of who's getting the MAD emails so the Board can cross-check it against their databases and add to it. Sasha did fax the list of non-members that receive our emails to each Director. Sasha will email the one-page excel spreadsheet of the 2010 renewing members to the Board.
7) Reasons to join letter.  I don’t think I got the final draft to send out to our members asking them to forward it on to people they know in the industry. Gary will finalize based on events scheduled. Gary will look at it again and send it to Sasha to send out. Jim has a database of over 800 people that we’ll work with to do a mass mailing.
NEW BUSINESS 
8)              2010 Events.

a. 2010 Tentative Schedule to be posted on website (assumed board meeting 2nd Tuesday of the month but this can be changed if needed):


  September 2010



14 Board Meeting, 2:00 pm, Teleconference - Not enough attendees to hold the meeting.
20 Manlift and Forklift training and certification in Allentown PA. Ransome Rents, 211 Lloyd Street, Allentown PA 18109, 8-4, lunch provided, Sean to do training. He visited the site on Thursday, 9/9 with Gino. Should have about 25 in attendance. Cost is $15/person. We netted about $135. Sasha to send Sean an email that we want to cover his expenses at the very minimum and for him to send us something. Sean deferred to Gary. Waiting to hear/receive something. Gino to send out thank you card. Gary said Sean typically gets $300. Gino will send him a check.

  October 2010



26 Board Meeting, 2:00 pm, Teleconference

  November 2010



30 Board Meeting, 11:00 am, Gander Room, Bethlehem PA
30 OSHA 10 hour class 7 am - 6 pm, Gander Room, Bethlehem PA. Continental breakfast. Buffet lunch. 24 registered. Cost is $28/person. We charged $25/attendee. 

  December 2010


14 Board Meeting, 2:00 pm, Conference Call 
17 Holiday Social – America on Wheels, Allentown PA. 6-9:30 pm. Only a handful have registered so far. We need a big push. American Buildings is sponsoring the appetizers/cocktail hour with $300. Sasha to send them a receipt. We’ll need a small sign and recognition. Also, for the raffle, we’ll need tickets. Gary will bring them. Any other definite door prizes to be offered besides the hotel stay for the National Conference? Sasha to create certificate and get ok from Angela to assist with reservations for winner. Josh will provide some door prizes from Kaplin Stewart. The caterer will be picking up the alcohol. The down payment has been made to the museum and caterer. Sasha forwarded everyone the menu. The 2 hot choices were decided – Lemon Chicken Chardonnay and Grilled Salmon Filet. The appetizers and sides still need to be decided on. Josh and Sasha finalized the menu. Who’s going to make announcements? That’ll be between Tim, Gary and Art. 

January 2011

11 Board Meeting and Election of Officers, 2:00 pm, Gander Room, Bethlehem PA
9) Election of Officers. Josh will review the bylaws and make sure that the timing of everything takes place as stated in them and then will forward that information on to the Board. He will put together an email to send out to the members regarding the election and send that to Sasha to send out. 

10) AIA – CES Program 

a. MAD will be represented at MetalCon and this Program will be presented. Angela is collecting names of presenters from each Chapter. Update? To be discussed at next month’s meeting.
     11) Open Discussion

1. ‘New Member Welcome Packet’

a. President’s welcome letter (done)

b. Board/bios (done)
c. Bylaws (done)
d. Schedule of events (done)
e. List of members 
f. Gift certificate for event (done)
2. National 

a. Looking for ways to increase membership – Gary is working on letters to send out to anyone who has shown interest.
b. Discussing erector certification

c. Additional named insured – Gary should get copy of declaration page and then Gino can forward it to Jamie to see if we still need our own policy. Gino received the renewal request from Jamie. Josh will contact Angela to find out what coverage we have through National. Gino should get the policy info from Jamie and forward it to Josh so we can see what we have and what we need. The suggestion was made to bid it out.
3. Committees established:

a. Training Events 
i. Gary
ii. Gino

iii. Barry
iv. Art

v. Sasha-Logistics
b. Social

i. Brad 
ii. Josh 
iii. Art
iv. Sasha-Logistics
c. Membership ($495 Nat’l, we get $130)
i. Jim Markel

ii. Tim Clark 

d. Sponsorship
e. Golf tournament – Garry suggested going back to Burlington. He’ll look into it. 
i.
Gary

ii.
Gino

iii.
Brad

iv.
Jim

4.
  Do we want to add NY to the MAD territory? The Board would like to. It will be discussed at the National level. New England Chapter wants to split NY with us. How do we proceed? To be discussed at next month’s meeting.
Adjournment
Next Board Meeting: Tuesday, December 14, 2:00 PM Teleconference
